
Coffee &
Conversations

Brandywine ES

2024



Introductions What is PBIS?

PBIS at BWE

Game Plan

PBIS at Home



Jess Lundy, Ed.S, LPC, RPT, NCC 
3-5 Counselor

Lizzie McDevitt, M.Ed, APC, NCC
K-2 Counselor

Jamie White
MTSS Coordinator
Admin Assistant

Introductions



What is PBIS?
Positive Behavioral Interventions and Supports 

An evidence-based, tiered framework for supporting
students’ behavioral, academic, social, emotional,
and mental health. 

PBIS is a way to create positive, predictable,
equitable, and safe learning environments  



Tiered PBIS
Framework

Tier 1: All
Universal, Primary Prevention 

Establish the foundation for positive and proactive support
Collaborate with all stake-holders to define positive school-wide expectations
and prioritize appropriate social, emotional, and behavioral skills

Tier 2: Some
Targeted, Secondary Prevention 

Provide an additional layer of instruction and practive for behavioral,
social, emotional, and academic skills

Tier 3: Few
Intensive & Individualized, Tertiary Prevention

Small number of students (1-5%)
Implementation of individualized, comprehensive, and function-based
support

https://www.pbis.org/pbis/what-is-pbis
https://www.pbis.org/pbis/what-is-pbis


PBIS at BWE







Student Acknowledgements



BWE Prize Cart

Larger Incentives
School Store

Glow Party Obstacle Course

https://docs.google.com/presentation/d/1q6ITwu5jeHrm_5MyhfZ0j5krd05Q55Tb5amLJXr8Q2Q/edit?usp=sharing


PBIS Monthly Theme





Consequences



Parents are an important part of PBIS implementation. 

Using common language creates consistency and unified support for
expected behavior.  

Different homes may have different expectations for behavior. Whatever you
as a parent decides is right and okay for your home, it’s important that
expectations are set and there’s follow-through.  

PBIS at Home
How can parents help? 



Appropriate Behavior:
Taught

Modeled
Practiced

Acknowledged 

Review the 3 B’s
What do they look like at home?

Create a visual to use

Acknowledge Appropriate Behavior
What motivates them?

Create a visual recognition system
(i.e. create a list of chores and use a

sticker to mark when each one is
completed. At the end of the week, if all
chores are completed, acknowledge it! 

How can parents help? 





Questions?



Thank You


